
 

Member Spotlight - Conservation Services Group 

Conservation Services Group (CSG) designs and delivers energy efficiency 
programs to millions of homeowners to help them save energy. In doing so, 
CSG focuses on engaging with customers to make smart energy decisions. Our 
philosophy is one of partnership with clients and coalition-building with 
stakeholders. Clients served by CSG range from utilities and public agencies to 
municipalities and communities. With an intimate knowledge of the public 
policy underpinnings for energy efficiency and demand resources initiatives 
across the U.S., CSG is a nonprofit organization operating on the front lines of 
energy productivity since 1984. 

CSG has a history of bringing innovative technologies to large geographic areas in the context of serving 
the public good, with deep experience at the intersections of energy efficiency and demand resources 
(including demand response, storage and distributed generation). From direct installations of high 
performance lighting and smart power strips to solar PV integration, CSG is known for advancing the 
cause of safe, reliable and affordable energy-in theory and in practice. 

Program and Policy Examples 

CSG has experience where energy efficiency and demand resources overlap and connect.  A couple of 
examples of our work will help provide context. 

Forward Capacity Market (FCM) - When FERC approved ISO-NE’s FCM in 2006, for the first time both 
passive (efficiency) and active (DR) demand resources could compete on a level playing field with 
conventional generation. CSG participated for many years in negotiating details, working closely with 
fellow ADS member EnerNOC to ensure that both efficiency and DR would be treated comparably to 
conventional generation in terms of measurement and verification. The results of the first six auctions 
proved the success of efficiency and DR working together. 

Marshfield Energy Challenge (MEC) - CSG delivered integrated energy efficiency, demand response and 
distributed generation for NSTAR Electric in Massachusetts. See a CSG case study and an LBL report for 
more detailed information. In its final MEC evaluation report, Opinion Dynamics found that both energy 
efficiency (40%) and direct load control (55%) substantially contributed to projected kW impacts, and 
direct load devices for air conditioners were installed “a remarkable 70% of the time they were proposed.” 

New Data, Old Human Relations 

Although the current conversation about the American power system is chock-full of accelerated change, 
big data’s potential rears up when it hits the slow, deliberate processes of regulators and legislation - all in 
a landscape of massive existing infrastructure. Decisions involving the use of ratepayer money require 
rigorous analysis and continuing documentation. “Prove that it will work, and demonstrate that it works 
over time,” is the clarion call of the regulator. Stakeholders typically involved in the process include 
attorneys general and low-income advocates, among others. New technologies such as AMI are deployed 
on a wide scale only when their worth is guaranteed. 

CSG is excited to help advocate for the adoption of smart public policy: state, regional and/or national 
scale policies that will recognize the public benefit of deep penetration of energy-saving technologies by 
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individual property owners. For example, CSG Chairman and CEO Stephen Cowell, is chairing a newly 
formed ADS Committee focused on Mass Markets. One question the Committee will consider is: What 
aspects of the energy efficiency program model subsidized by ratepayers should apply to which new 
technologies? 

 How does each technology demonstrate its worth as an investment for utilities? 
 What cost-effectiveness tests are used today, and what will be used in the future? 
 How will utilities, regulators, developers and advanced energy companies reconcile conflicting 

incentives and business models? 
 How do we persuasively expand beyond the “early adopters” of smart energy technologies? 
 What opportunities exist for new technologies to piggyback onto preexisting parts of the energy 

efficiency infrastructure? 

Energy Efficiency Infrastructure 

Components of the large-scale deployments CSG  brings to clients include—but are not limited to—
software development; data collection, analysis, warehousing and reporting; customer contact center and 
field operations; applied building science; customer engagement, strategic marketing and behavioral 
influence, and contractor (and other) training services; and back-office support for handling financial 
transactions for program administration, contractors, supply houses and end users, including loan 
program implementation. 

These components are continually evolving and are 
carefully structured to address customer awareness 
and overcome inertia and reticence. CSG’s program 
management core includes overlapping functions 
with complex relationships. A simplified “wheel” 
with key categories is shown here. 

CSG weaves demand resources and energy 
efficiency together. The company is deeply involved 
in a breadth of initiatives, from quality measure 
installations and clean energy markets to grid 
modernization and updating energy codes and 
standards. We find excitement and rich possibilities 
where these areas overlap, supporting sustainability 
in the communities we serve. Visit CSG at our 
website. We also invite you to follow us on social 
media at LinkedIn, Facebook and Twitter 
@ConservServcGrp.  

Reprinted with permission from the August, 2013 

Association for Demand Response and Smart Grid newsletter 

http://www.csgrp.com/program-services/program-management/
http://www.csgrp.com/program-services/program-management/
http://www.csgrp.com/innovation/clean-energy-markets/
http://www.csgrp.com/
http://www.csgrp.com/
http://www.demandresponsesmartgrid.org/EmailTracker/LinkTracker.ashx?linkAndRecipientCode=Zr0bPkC%2fMGqc6xKoxmWecc%2bFhRog7RMElxBpVLXeDKHjmFp%2fsn8x5kBu2FFh%2ftGqRg1lH4IQMr5n4D8BV9oktvEZsbvhsbAWzsRleJwJY60%3d
https://www.facebook.com/ConservationServicesGroup
https://twitter.com/ConservServcGrp
http://www.demandresponsesmartgrid.org/

